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My observations will be limited to the question of Medical Genetics, 
which is just one of the problems before you. 

1. Until now, medical genetics has been virtually neglected on this campus. 
However, this is a field of growing importance, both in theory and in appli- 
cations -the latter may ultimately rival even those of genetics in agricul- 
ture. There is a substantial unfilled demand for teachers and researchers 
in the field; there is a danger that this may be met & students who have been 
trained on too nar&ow a base, e.g. exclusively Human Genetics, to best further 
the science. Wisconsin has engendered a unique opportunity to fill this gap, 
owing to the proximity of our own strong group (already a nearly unique concen- 
tration of genetic swience) to a now broadly research-minded medical school 
administration. 

2. The sound development of genetics within the medical school requires its 
recognition as a body with a &I.ne of authority that is unambiguous and that 
should be on a par with other departmental activities. This is a self-evident 
axiom of administration; you need only to consider the requirements of a con- 
verse situation of a basic science that could make a unique contribution to 
Agriculture. The department is an organ of the college wherein it functions. 

3. Cn the other hand, the organization of a Department of Medical 6enetics 
can be thought to prcxnote the dangers of divergence, duplication, even rivalry. 
Workable coordination, on the other hand, carries the very great advantages 
of a considerable overall expansion of genetics, on a sound scientific basis, 
with the additional direct support of another important school in the university. 

4. Medical Genetics cannot be thought of, in the foreseeable future, as a self- 
sustaining program, but must and should rely heavily on the intellectual re- 
sources of the Genetics Department. Conversely, w8 cannot retain our position 
of leadership in academic genetics if we continue to ignQre its connections 
with medicine. Without the enthusiastic backing of mthe enetics Group as a 
whole, Medical Genetics is unlikely to flourish. It would be tragic if this 
unique opportunity were to be frustrated because of inability to solve problems 
of organization. 

5. By the existing hierarchy of administration, the Dean of each College has 
the weight of authority 6or its operations. He is, of course, responsible to 
the President and the Regents, and he could not function effectively without the 
advice of the respective departments. Without far-reaching reorganizations that 
shogzld not be proposed lightly, our plans will have to respect these lines of 
authority, and the fact that existing departmental policies are likewise 'advisory'. 
I therefore can see no workable alternative to the organization of the two 
departments, as organs of the respective colleges, but these are not necessarily 
the sole units of our own policy deliberations. 



8. TheDivislfon~aiklbe eatebl&&ede&W~~bysimplsdeparta~ntalaggx~~nt, 
thuugh tikmmltuf the de0n8, or higher Qfficiala,nsriybe needed for ita full 
devdqmtctnt. Ita flmctiaawaildbe tha fanmrlation ofcaamanpolicyun such 
mattew ass 



12. The coherence of the/ Mtision would be refnforced by fta having a 
camm bulldl.ng fur basic genetic research. The ways andmeana for this should 
have ahighpriority. Iwould addthatapropoaal frantheMvisfon, represen- 
tingtw~depar&8nta (and, we wouldhopebaeked bytwodeana) shouldmake a 
etronger oaae in aeouliing funds,e.g. frcuaWN%F or even the NM, than cm8 alam. 
Other devices should be considered as settig the kmdltiun of Dlvialon actiont 
it ought to be # named aa the formal aponsor of the forthouning Symposium f 

(whlchis already formally ajofntenteqxriae). If itcanbe approvBd,we should 
think uf acornraun statlaarery (ties appendb) and of t&eMvieionasthe laboratory- 
credZt~gub)2oati~.Suchpubllctirela~~e~asureswillhavellruchtodo 
tithpublio impressions of aur organization, and in turn influence the fact. 
I’mhaps tieytiu. alaotestthe tillingneaa of our deans to give sane formal 
recognition to the parmeability of oollege bound&e& 

13. ThaDitisionwauldm%tigate them of joint appo3.ntints between 
the departmenta, though wherever theme are desirable, there should be no bar 
to them. The entire quest&on of jointappointmentsmayneedtobe reviewed, 
to be sure that sentiment and administrative soundness are not at odds. Har 
ever, there sheuldbe amininaum of disturbauoe of ex%stLngrelationshipr, for 
goal p8rrPanal zTwamns. IwwuldnotreUahthe severance ofmyowntiea, reap- 
aibillt1sa and prlvllegea ill Genetlca, nordoeathere aeemtobe any sound reason 
in support of that auggeation, ao long aa the DivieZon, not the Genetioe Depart- 
ment, its the vah%ole of inter-oollege poUcy. 

34.. Thrs eatabUahmentof theDlvisionwoul.dbe an lmplicitendorsementof the 
principles of purpose and organizatiar set forward here. W%th whatever smend'" 
menta are appropr$ate, these shouldbe embodied in aformaldooument. 

15. The r&&ma of aclentifio versus uollegiate lines of organization are not 
unique to is enetica. We have an opportuxxlty to set an example to the University 
on howtheae canbe salved onprinciple.W8 have the fivantag8, not alwqs soevident, 
of permal gcwxl wSL and tmmca purptme. 

16. Many uf the ptxbilated perllr of mpdatlon are hypothetlctal, and such as 
mi~tariarerorou3dllkelybequicklytskencsreafoaaperllonalrcrtherthana 
formal basis. However, I agree that aeund organ5zation should not rest entirely 
on peraonallties, and it ia easfer to malntaln a caauton channel than to build one 
to meet a crisis, The Division, at this mane& 

T 
be a formaU.ty, not diatin- 

guiahable la its membership from the Department of neticr. Conmern for the 
fUtUr8 &add not &am8 th.8 r8dtie8 of the pIWB8nt, hd e6p8Ci.d~ the tre- 
mendoua potent&al that the XadAcal &enetica deve-nt has for the impact of 
genetic8 on research at this university. ??or ahoulditobeaure the history of 
my own cordialreltationshipewith%nthe department, and the corresponding liksfi- 
hood ofthelr eon&inuat~on.Thebuildingof safeguarda ought not tobemiscon- 
atrued as a sign thatthepatila tire~nent. A 
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